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Head of Quality, Standards & Initial
Response

(Principal Social Worker)

Multi Agency Safeguarding Team - -
access to children's care and early help Workforce Development Independent Review Team
services
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Head of Assessment and Care Planning

Assessment and Care Planning Teams X8
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Head of Placements and Looked

After Children

| !=| | |

Children with Pathways - Leaving Care Children Looked After :
Disabilities Team Team Team FOELE Ul

. iy

sy O, o ) N — £
k ‘I__‘“.l"-;‘-f.;\\ i /4:;_:,__.,::_.“ - - = - \ ft"’
™ )\ R 14

Middlesbrough



Rosecroft

Childrens Homes

Firtree

Holly Lodge

Head of Childrens Homes and
Resources

Gleneagles Supervised
Short Breaks Contact
for children Service
with
disabilities
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Resources

0-18 Home
Parenting Support for
Support children
with
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Director
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Head of Access to Head of Head of SEN and

Education Achievement Vulnerable Learners Head of MAP
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Head of SEN and
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Head of Achievement
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Head of Access to

Education
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Rob Brown

Director

Prevention & Partnerships

Head of Strategic

Head of Partnerships Head of Prevention e
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Head of Prevention

School Readiness Work Readiness Family Case Work
Team Team Team

Early Help Hub Business Change
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Head of Partnerships

South Tees Youth Middlesbrough Troubled Families Risk and Resilience
Offending Service Safeguarding Team Team
Childrens Board
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Head of Strategic Services

Believe in Families Childrens Voice of the Child/Participation
Services Transformation Coordination
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